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QPR CostControl: the magic

Å Why customers need an ABC package ?
Å Why CostControl ?
Å Why do customers like the PG CC combination ?
Å What about Scorecard ?
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Why an ABC package ? : as basic as a bookkeeping

Å Bookkeeping does not give the right analytical 
information

Å Bookkeeping to rigid: no scenario analysis
Å ABC shows a different angel
Å Helps to focus on true cost -drivers
Å Helps to focus on capacity usage in stwad of only the 

money
Å Has become a de -facto standard for cost -accounting

The answer is simple:

òA B C  softw are is as basic a bookkeeping softw areó
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Reason 1

ñCostControl is the smartest 
calculation engine you can get 

today ò
Å Multi layer, User specific
Å Multiple rules (cash, usage, capacity)
Å Full Pull calculations, forecasting capacity
Å Budgeting capabilities
Å Calculated attributes
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Reason 2

ñCostControl is very open to other 
data sources ò

Å Task list for Import, SQL and Export 
automation

Å Very user friendly wizard -style interface
Å Highly appreciated by end -users 

(can make  interfaces without the help of IT)

Å Any flat file and or ODBC compliant data 
source can be imported 
(F.e. an OROS database in MS Access)

Å Graphical input from process modeling tools 
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Reason 3

ñCostControl makes allocations 
transparent to end users ò

ÅDrill -up and Drill Down capabilities 
ÅMatrix style allocation window
ÅFully customizable
ÅBuild in validation report
ÅDetailed information in Log files
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Reason 4

ñCostControl users design their own 
calculation method ò
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Reason 5

ñCostControl has true 
Multi -user capabilities ò

ÅClient server architecture
ÅBuild in user management system
ÅUser rights on several levels
ÅLowest level: Object level
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Reason 6

ñFlexible reporting using powerful 
report generator ò

Å Drill -up and down custom made reports
Å Made by end -user
Å Fully adjustable
Å Capable of doing extra calculations
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Reason 7

ñCostControl: build on IT industrial 
standards ò

Å JAVA, J2EE
ÅJAVA Webstart
ÅMulti -tier
ÅJBoss application server
ÅMySQL, Oracle and SQL server
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Reason 8

ñCostControl BV is fully focused 
and dedicated to the product ò

ÅCostControl is our main product
ÅShort lines to development
ÅTrue functionality, based on input from our

clients and partners
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Reason 9

ñCostControl has a good price 
performance ratio ò

ÅStand alone: ú 12.000
ÅAverage installation: ú 22.000 - ú 30.000
ÅNo extra charges for databases or reporting tools
ÅLow implementation costs (User focused)
ÅOnly 20% maintenance fee each year
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Reason 10

ñCostControl is used by 300 
organizations every day ò

Å 80 Hospitals in Netherlands, Finland, Sweden
Å Government of New South Wales
Å Ministry of Foreign Affairs NL
Å Immigration office Finland
Å Redbanc: Central Credit Card organization of Chili
Å Aegon
Å Achmea Health
Å VGZ Zorgverzekeraars
Å PostMail (Switzerland)
Å De Lage Landen Trade Finance
Å Delta Lloyd
Å KPN 
Å Coca Cola Sweden
Å KLM
Å Bols Royal Distilleries
Å SKF
Å Bahrain Telecom
Å Qualitynet Kuwait
Å Telia Sweden
Å OFTA Hong Kong
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Conclusion

ñWe believe CostControl is the 
most functional ABC tool you 
can get on the market today ò

ñWe believe that the total cost of 
ownership with CostControl is 

the lowest in market ò
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Other options with CostControl

Integration with process management 
Å ProcessGuide
Å Costs flows in same chart as process flows
Å Fully transparent input to CostControl

Integration with Scorecard
Å QPR scorecard
Å Feeded by CostControl (variance analysis)
Å Scores back to the process -and cost model

DEMO
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QPR CostControl
Version 6

Some new features
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Control center: easy startup
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Navigator: step by step
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Graphical object browser: transpancy

Click on  any object to explore its environment !
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Webclient: data entry, browse and calculate

Remote calculation

Results are shown 
after refresh

PS : the web client takes the default language setting from the browser !
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Java -webstart: distributed deployment

Full functional client !
Requires only a local Java Runtime installation.


