QPR ScoreCard

Capture Your Organization’s Performance...
And Take It to a Higher Level!
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QP Agenda

Performance Management
— Benefits
— Tool support

QPR ScoreCard

— Creating strategy awareness
— Committing your organization to success
— Monitoring, analyzing and benchmarking performance
— Orchestrating initiatives towards improved performance
— Fast and flexible scorecard modeling
— Having always up-to-date performance information
— Key benefits
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aP Performance Management

How do you communicate and assess your business strategy?
— Objectives and tasks on organizational, departmental and personal level
— Periodic assessment of strategic assumtions

Are all your employees aware of, and committed to strategy?
— Insight as to how individual objectives support the big picture
— Accountability and empowerment

How do you measure the performance of your operations?
— Leading or lagging measures?

— You can manage what you measure

— Strategic relevance of measures

How to foster collaboration for improving performance?
— Managing cross-organizational initiatives to mend performance gaps

- Provides organizations with complete picture of where they have been,
where they are and where they are going

- Helps organizations achieve their strategic goals better, by ensuring that
data works in support of those goals!
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aP Performance Management Benefits

Goal alignment
— Performance Management enforces a strategy focus

Business agility via improved decision making
— By providing decision makers immediate access to mission-critical information

Comprehensive regulatory compliance

— By linking operational statements to business plans, streamlining the verification process,
highlighting anomalies and providing audit trails

Improved information consolidation process
— By accessing and combining all corporate data regardless of source for an enterprise-wide

snapshot of performance across multiple departments and business units
Streamlined reporting

— By minimizing the problems normally associated with reporting detailed financial and
operational data from multiple applications, databases and legacy systems

Collaborative Management

— By synchronizing the communication of goals, strategies and metrics across broad
geographic areas and allowing users to view, update, share and work simultaneously on
common information

4 © QPR Software Plc



QP Tool support: Often Seen Problems

Scalability: Only the "executive suite”, difficult to roll-out
- Most employees are not aware of strategy or their role in it

Out-of-date information & quality
-> Poor basis for decision making

Lack of alerting functionality & drill-down
- Difficult to pinpoint problems quickly

Inflexible (measure definition, methodology support, data aggregation)
- You measure what you can vs. what you should
-> Limits scorecard evolution

Lack of collaboration functionality
- Ineffective mending of performance gaps

- Performance Management becomes an IT-Project
- Effective Performance Management requires more than a
dashboard that sits on top of Microsoft Excel
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QP QPR ScoreCard

Create Strategy Awareness
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Communicate strategy and
Performance

Web portal: Easy, personalized access for everyone
Department / personal views (perspective, level of detail-based etc.)
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QP Strategy Maps

Communicate your strategy
Assess its performance
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QP QPR ScoreCard

Commit Your Organization to Success
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Directly Access Relevant

Information
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From here, the user can drill-down to lower level
performance measures under his/her resBonS|b|I|ty ey
in order to find the root cause of problems pa
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"My Responsibilities” tab provides each employee with information,
tasks, messages and actions relevant to his/her job
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Directly Access Relevant
Information

S b G — — ) — ) E———e Vo — ——
-
ol Py e T Sabon (FFar S
A ———— e — —

e 2ts I gh0m o 00 -
Mo
= - -
a® R )
a o -_—
b »
.

B

.- 7
.

© QPR Software Plc




QP Assign Accountability

ement Properties - On-time Deliven rope Sales Office E = Element Properties - On-time Delivery [Europe Sales Office] ._ E|E|
General | Series || Values || Drill Down || Graph General || Series | Values | Drill Down || Graph
Definition Values
Mame: On-time Delivery Symboal: ONTIMEDEL ) , —
Series: <All series = W | [ Transpose Table
Description: Percentage of products delivered on-time of all deliveries
made by European Sales Office. Period % of target |Actual Target |Alarm
Q3 2004 97.50
Q4 2004 97.50
Type: |Measure [Maximize] A | Q12005 97.50
) Q2 2005 97.50
Melasurement settings Q3 2005 a7.50
Unit: | Percentage (2 Decimals) L | Q4 2005 a7.50
Value settings: |Max - 3ranges - % of target w | Q1 2008 97.50
Period level: |Quarher w | Q2 2008 #7.50
Q3 2008 97.50
Periodic accurnulation: |Last “ | Q4 2008 97.50
Q1 2007 97.50
Roles Q2 2007 57.50
Role | User Q3 2007 97.50
Final Responsible Jack Summer Q4 2007 97.50
Approval Suzanne Kidman
E)ata Entrv Peter Coffee 5 Unit: % Recaloulatf Recalculate Al

Assign accountability for measures and Agree on how the road towards the goal
define different roles for accountability will be travelled
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Monitor, Analyze and
Benchmark Performance
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il
QP Monitor The Big Picture...
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QP As Well As The Details

[— — - -

Easily adapt the presentation of performance
with customizable chart/indicator templates
and analysis views
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QP Identify Problems Timely

/= Create New Alert - On-time Delivery - Actual - Windows Internet Explorer ﬁ. |fﬁ'rY
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hotification
Sunre Seect |
Reopeent(s):
Attach WWW Address:
P o i
Don= & interet # 100% -

_...while Scorecard Views alert the viewer
visually of exceptional performance on lower
level measures
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Orchestrate Initiatives Towards
Improved Performance
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Empower Your Employees
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Customize plans to your needs, link them to measures
break them down into assigned tasks, set deadlines an
notify people via their QPR Portal or E-mail A

ads |

© QPR Software Plc




Effective Operational Review
Meetings
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Online Briefing Booklets
simplify reporting with up-
to-date reports...
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QP QPR ScoreCard

Fast and Flexible Scorecard Modeling
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il
Easy Scorecard Development

- Bx]

E3 Scorecard Explorer - [Scorecard Navigator - Scorecard (Fast Scorecard Modeling)]

BEAs

i@

General | Series || Values || Drill Down || Graph |

I3 Element Properties - Measure - Maximize - Quarter <Copy to create ... |:||E||X|

Definition
‘ - MName: |Measure - Maximize - Quarter <Copy| Symbal:
=3 ° Fast Scorecard Modeling
@ Scorecard (=1 Custom Perspective <Copy to te more:> Description:
°@ Maximize Measures
--------- / Measure - Maximize - Month <Co) reg
/ Measure - Maximize - Quarter <Copy to
= / Measure - Maximize - Year <Copy to creaty \
EJ.@ Minimize Measures
--------- / Measure - Minimize - Month <Copy to aea
= / Measure - Minimize - Quarter <Copy to cre
5 / Measure - Minimize - Year <Copy to creats]
E--"ig Stabilize Measures
.@ / Measure - Stabilize - Month <Copy to crea Lype: |Measure W |
= / Measure - Smb?l?ze -Quarter <Copy to cre . S,
--------- / Measure - Stabilize - Year <Copy to creatsy )
IZ—ZI.@ Qualitative Measures L= | 4 |
- g Measure - Qualitative - Month <Copy to cr Value settings: |Ma)¢in1ize w |
= / Measure - Qualitative - Quarter <Copy to
--------- & Measure - Qualitative - Year <Copy to cre Period level: |QUEF1EF v |
E‘.@ e RS ) Periodic accumulation: |Last ~ |
--------- / Measure - Summarize - Month <Copy to o
= / Measure - Summarize - Year <Copy to creg
/ Measure - Summarize - Quarter <Copy to Roles
Role | user
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Create Strategy Alignment
with Scorecard Templates

Strategy alignment throughout the organization
Fast deployment and maintenance of common scorecard structures.

Scorecard Properties - US East Coast EEE Scorecard Properties - US East Coast BEE

| Definition || Attached Scorecards | Inheritance |

Symbol:  |USEC

(]

Definition |At|3ched Scorecards | Inheritance |
MName: |US East Coast
Description:

Qwner: |Demo User
Base Scorecard: |Denb3rex Group

|[] Apply
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Check attributes that will be applied to attached scorecards:

Element description

Element type

Measurement unit

Roles

Value settings

Period level

Periodic accumulation

Indicator properties

Chart properties

View settings

Series settings

Values

Scorecard structure (with references)
Scorecard structure (no references)
Scorecard structure (add only)

Apply

Pressing Apply sets the checked
properties to those scorecards and
elements which are attached to this
scorecard

MNote that operation might take
zeveral minutes to complete if there
are lots of attached scorecards




il
QP Referencing Measures

1l Same measure on different scorecards
wl Matrix view of organizational performance

B Scorecard Eapinent - [Scorecntt] Mavigalar . (=L 2 Scorecard Exploter . [Scotmcard Mavigator - UK Setiss Qffice [Dentinex Geowp Scorvcatd)]
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il
===N Cascading Scorecards

wl Easily cascade scorecards down from enterprise to business unit,
departmental, team and individual level
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Fully Customizable Measurement

Modeling Options

Element types | Linked element types | Shape types |

Measure
Perspective
Processes
Strategic Objective
Theme

Top element

Critical Success Factor

Value Settings

What to measure?
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Close

™ Consolidate - Average
- Consolidate - Mormalize
Erl - Consclidate - Summarize
- Maximize
E - Actual
. Excellent e
- Target Periods
Average
- Alarm = Add Level...
. Poar 2003
. Actual 2005
Poor
Average 2007 .
o Target - 2 Half year
. Excellent H12003
Qualitative Hz 2003
o Stabilize H1 2004
H1 2005
H2 2005 Up
H1 2006
o [ oo ) 2 2006
H1 2007
T — H2 2007
How to measure? g
. 4 Quarter
5 Month
I oK l [ Cancel ] [ Apply ] [ Help

How often?




QP QPR ScoreCard

Always Up-to-Date
Performance Information
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QP Data Input

Automatic: Seamless integration with existing business
systems

— CRM, ERP, Databases (Oracle, Microsoft SQL Server etc.)

— All major databases (ODBC — SQL)

— OLAP Cubes (MDX queries)

— Files (.txt, .csv, .xIs)

— Integration via QPR API (based on Microsoft COM)

Manual: QPR Portal

— More flexibility in measurement choices
— Automatic alerts for missing values
— Approve/Reject by superiors

- Your decisions will always be well-informed ones!
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QP Architecture

Inter-/Intra-/Extranet

Corporate Network

A 4

CRM
=
pr QPR Collaboration
‘ Server and DB
~ (SQL, Oracle)
SCM

Documents
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Deploying QPR ScoreCard

BSC Developer

Create strategy maps
Create scorecards
Define measures

Set up consolidations
Manage Users rights

ijJJL.J__

QPR ScoreCard Developer-Client

BSC Owner

View and analyze
Update values
Create comments
Create action plans

Upload Documents

QPR Collaboration Portal

Interest Group / Stakeholder

Review performance
Analyze strategy
Create action plans
See strategy in action

QPR Collaboration Portal
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QP QPR ScoreCard: Key Benefits

Collaborative — Engage People to Reach Business Objectives
— Strategy aligned, measurable objectives

— Make strategy and processes thinking everybody's job

— Personalized and proactive delivery of information

— Two-way communication through action planning and commenting

Flexible — Meets Your Needs

— Customizable modeling framework and notation

— Scalable from a standalone tool to an enterprise-wide management system
— Graphical appearance of web portal aligned with corporate image

Agile - Get Results Fast (over and over again)

— Easy to deploy, learn and use

— Quick modeling of scorecards and processes

— Visual and clear presentation of performance and process information
— Quick reaction with warnings and e-mail alerts

Cost Effective — Enjoy Low TCO and Fast ROI

Leverage on existing IT infrastructure
— Cost-effective web deployment
— Automatic data gathering from operational data sources
— Less reporting, more analysis, insight and action
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QPR ScoreCard

Thank Youl!

For more information, a personal demonstration or evaluation
visit www.gpr.com or www.gpr.com/contact-us.html
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