QPR WorkFlow

Minimize Process Time, Maximize Process Outcome
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QP Business Process Management

A management discipline that combines a process-centric and cross-
functional approach to improving how organizations achieve their business goals

Functional Organization Process Orientation Process Organization
g 5
=] - o
5] & § 513 : |
i BB i BB
sl 518 ] & s« g 2
2 = 3 o 2 = 3 a |
AH B E HHHE
g 4 = S < (4 -~ £
=< ® = < ® a8 |
n @ w o |
3 8
o« =
Functions lead Processes defined, Core processes lead
business activity functions dominate business activity

BPM is a fast, agile process in which business and IT work together using tools
that enable them to arrive at solutions that not only support the organization’s
efforts right now, but provide the enabling framework for rapid adaptation to
new challenges.

A BPM solution provides:

— The tools that help make processes explicit (awareness & measurement)

— The functionality to help business managers control and change both
manual and automated processes
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QP BPM Benefits

Increase customer retention
— Customer satisfaction through faster processes and better access to information

Reduce process time

— Process optimization and efficiencies (faster time-to-market and time-to-
service)

Improve regulatory compliance
— Documented processes, improved process control and automated processes

Improve efficiencies across organizational boundaries
— Visibility and control (incl. supply chain and outsourcing)

Reuse and create new IT assets
— Integration with legacy applications & creating new composite applications

Greater personal productivity and satisfaction
— Greater insight in processes and automated workflow

Reduce risk
— Reduced waste and more profitable allocation of human resources

Increase agility
— Framework that enables rapid adaptation to new challenges
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QP Agile organizations

Execute their evolving strategy effectively
— Keep processes in sync with your corporate goals

Increase productivity with well-defined responsibilities
— (Re)define & streamline your processes

Increase operational efficiency
— Automate repetitive work > Better leverage your intellectual capital

Increase quality & customer satisfaction
— Achieve predictable, consistent process outcome

Assess and analyze process performance
— Feedback for improving your strategy

- BPM Helps Provide Significant Competitive Advantage
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QP Effective BPM - Requirements

Strategically-aligned processes

— Constantly measure and analyze performance

— Foster company-wide collaboration and initiative management
— Improve strategy with powerful assessment and analysis

= QPR ScoreCard, QPR FactView, QPR ProcessGuide, QPR Portal

Streamlined processes

— Clear understanding of processes

— Automate where possible

— Low barrier to process optimization or re-engineering
- QPR ProcessGuide, QPR WorkFlow

- QPR BPM Tool Suite Provides All the Tools to Meet These
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P Il An End-to-End, Rapidly Deployable BPM
Solution

Performance Management _

Strategy

| Management
. QPRScoreCard

Business Agility

" Business
Control
QPR ScoreCard
D _l a H

~rocess IT Concerns
Execution

QPR Workflow

Process Management
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QP QPR WorkFlow — Overview

A rapid, web-based application generator for automating the
process steps that comprise operational business processes,
focused at the business user.
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QP QPR WorkFlow - Example

Online banking workflow
— Process overview

— Bank website

— Integration with MS Outlook
— Approving requests

— Management reports
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1. Customer wants

to open a new
account

Request Input

b.

2. Need approvals:
a.

Tom Watson,
Credit dept.
Peter Green,
Ordering dept.
Mark Brown,
Manager

Execute Workflow

Online Banking System

Calculate Credit Limit

-

Online Banking Process Overview

g—» Electronic Forms

CRM

Personal Details &
Credit Verification

\ 4

Legal Checks

Final Approval

v

A\

Exceptions Committee

3. Update systems

and send
notifications

Systems
Synchronization

Synchronize Systems

Online Banking System Central Banking System

CRM
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QP Customer - UBank Website

R UBank - Microsolt Internet Explorer i =81

o . » ! ]
We help you Gpg
e rance ’
Y make the
e nerance
right finarcal » Chient account access
»
choices
» Give ut 2 cail. » Apply for a new account
- We pick up e
» the phone!
>
»
> Small Business Banking » Pfrsonal Banking
Sedit cards »
37h Managarmant haching
" ment Serylcesy redit Cardy
About UBlank Gooup  » & L 5 > ST o Shvings
EBus Intuser O Bankir | On
Breer »
Medis Room ’ > Commercial Banking > Insurance

Spocalty Lending Freadom from woery ‘
nance begine with the protection
of your loved ones

Life msurance

)
J
&0 a0
€8
¢ e
2 &
"

Copyrght & 2006 L ank Lwgal | Prevacy | Sacunty [ AMatar | Teerns b Condiiann

A customer wants to open a new
bank account at UBank =

[T @ mmstedstes il

© QPR Software Plc




3 Uk - Microsoft tntemnet Dxplorer

i x)
Be EX You Fgudes Joos tep

I» il

<> UBank

Online Banking » Open 3 néw account in 3 steps:

e Lranse
PRV STRenoE \ 1. Fersonal Detais v R Emancal Detals 3 Amcount Seddcrion
fssnce Enter your personal details balow
*3 " Fields marked with ¥ ace mandatory
rsmal Ko

it

rerme Sa
*loe Hep
Cncria
e a

e 1o
mortgaqs
yff
Rehnance
your home at a
Jreat low rate

The customer enters his/her
financial details and submits

Step 2. Foancial Detaily

» Proployrent Detaly
“What iz your job?

"When dd you stet your
b

"wow often are you paid?
"Mow sre you pasd?

*menvual Incorme (before
tax and Natice s
Imsurance) €

o Bankey Dwtads

Do you have » bank
actounty

“1f Yoo, Whan &d you fein

your currest bank

De you have a chegue
guarantea card?

THon many et cards do

1ou have?

Mave you avar been
banksypt>

Awtor Fill

ﬁ'c sches

=] [2003

I Seprember

[ Manthly / Fom wesbly

Salary paed to Shis Bank

|s00co

a'fQ! c No

[June =i 200z

@ ver T

Coves Cue

Noxd

© QPR Software Plc

r

[ @ Tnsted stes




3 18ank - Microsoft Enternet Explorer
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QPR Tom Watson — Approve Credit Limit

Tom Watson works at the credit department and needs to
approve the new request
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Next, the request is forwarded to Peter Green at the ordering
department. He needs to check, that the customer is not
blacklisted.

Qes: (@ - ™ g adveriraie Took |
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Finally, with the approvals of Tom and Peter, Mark Brown can
decide on the final approval of the new bank account

© QPR Software Plc



3 Workflon Actions - Mirosoft Tntermet Explover ~ i x)
| 2
= - Start S
D‘Q: l'l‘ o U oa»> 9 s Anew account request is waiting for your 3 - Message (HTML) l
% Vi X =
—/ Message Workflow WebServer | "l
& & i ) St :
» Crad: v } Y
# » .GC rade Lot “ (:}
Approve Decline the Run the Show the ‘:!‘-:t&"»’ ;; %
the process process monitoring réport || workflow status Slackhs ol | i - NG
Waorkflow Actions Report Status o P
. ) | .
From: Sequence_Server Sent: Moné&/ v e
To: mark@seq-btz.com
Ca L4 ‘:
Subject: A new account request is waiting for your approval.
¢ a Workflow Applications ST )
11 June 2007 00:14:59
A new account request is warting for your approval.
Date 11 June 2007 00:14:59
Subject A new account request is waiting for your approval,
Monitors View &
Workflow 0Open Workflow
;I’J
Please review the new account request. The request has been approved by the Credit department and the Money Laundenng
Department.

Grey boxes represent the
activities, that have already
been processed.

It is also possible to check the
status of the workflow directly
from the email client.
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The request can also be :
approved directly from the
email client
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QP Updating Bank Systems
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o= UBank Benefits Summary

Faster process cycle and less errors
— All repetitive work is automated

Improved task handover
— Less idle time with tasks waiting for completion on someone’s desk
— Nothing falls through the cracks

Better service to customers

— Direct interface with account creation system

— Better access to process information

— Reduction in processing time - increase in customer satisfaction

Easy problem detection and remedy

No need to learn or use new tools
— Embed workflow execution in tools already in use (email, browser)
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QPR

QPR Workflow: Solution Areas

Marketing & Sales

Account Management

Claims Processing

Product Lifecycle management
Installation Management

System Enhancement Management
Customer Acquisition

Customer Help Desk

Sales Planning

Distribution/VAR Management
Product Development Management
Publicity Management

Customer Management

Service Agreement Management
Professional Service Management
Warranty Management

Call Center Service

Repair planning Management
Customer Channel Management
Inventory Management

Service Fulfillment

© QPR Software Plc

Manufacturing & Quality

Assurance

Work procedure,
Route card,
Document cycles,
Efficiency procedures
Customer Complaint
Preventive actions
Audits

MRB

Certifications

R&D

Change request
Specifications
Document cycles

Time To Market
Customer commitments
Task management

Regulations & Compliance

(SOX, MIFID, Basel 2)

Financial audits

Decision control

Expenses control

Risk Management

Process Audit

IT procedures

Client management

Operational risk management
Money laundry, fraud protection
Tasks management

Human Resources

Time Card Processing

Expense Report Processing
Payroll Processing

First Day/Last Day Management
Recruitment Process

Hiring & Orientation

Succession Planning

Benefits Administration
Performance Review




aP QPR WorkFlow Architecture
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QP QPR WorkFlow - Modules

QPR WorkFlow Portal
Business user oriented GUI for
launching, tracking and completing
workflow processes

QPR WorkFlow Designer
Flexible, web-based tool, enabling the
application designer to define workflows,
activities, forms and business rules

[

QPR WorkFlow |
Server

System core, connects
all workflow-specific
elements: Definitions,
management and
operation

QPR Workflow Administrator

Simple, efficient way to define, manage,
control and monitor system entities (roles,
permissions, organizational structure)
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Designer Module

eouthes | B9) 1
B ean Actieities

. & B
A powerful tool as it enables the business user to
define processes flow, forms, and business rules in
TP flowchart format.
D Custem Activises

B sharerint

e 100 % web based
e Drag & drop
e Wizard driven
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Designer Module - Form Editor

e o

frves—

© QPR Software Plc

A new form can be created by selecting various types of
fields and integrating them into the form.

e Drag & drop

¢ Define parameters and form behaviour

e Reusable content
e Connect to external tables / web services




QP Designer Module - Business Rules

p P T T Y =

et Zogn 3 o ToomOut @R Setce Leypet | X Delete Sscems |90 Debugos Ccm Wiodaw . 2|
Sohution - “  Actieay
g riwicing - S v sp—
' Cumimeccae
Wl e * Work e Froge e
'.:b"\ﬂ-'“.‘ B Workfaw Parmresnane
. -
R T
o nerfcarcn - copired e ek
2B Natfrataoes ® Cisgdey Pkl Mizes
3 sams
e B * User Defrad Covesl
& Eoderved Obpects
@ Frapagenss
B
/2 Susrvens Rudvs Wizard! - Windaws bnternat Explarer
EO Business Rule - Standard
-
; A
A
Ay larhet N Ui the Dot Sedim 10 Dokl oL oot (07 Sede © Miateidy ) AT AT IO DONORN (P el
~ Az - D2 ) avETIcESn LAng fwles (erm foem wrdy ), Aunatiane wd
ol . {CustormerCare). [AcavtyOute]
B i Actiities . - "
- ” '3
] Porm Astredy
B reiage Asieny :
- » { 4] 0] am| o i
& Meraage weh Perm : —J———a——J——lM‘—«l~——J -—
W End Ay ~ Feelos Funcmne
¥ Getwetor o 3 iy CoxtTre
T AcvutsCwn + dy Motumx
1) o vy =va
e
Soncxss
I
e -
W1 Secver Activities Sete Vadee
W Web Services
D curtem Activies
B sharernt 4

The easy to use Business Rule Wizard enables business
users to define flow behaviour
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QP QPR WorkFlow Portal Module
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The QPR WorkFlow Portal enables the users of all levels 1 g —

to launch, track, and complete processes. s
e Full multilingual support
¢ One—click process intitation
e Alerts for tasks and task progression monitoring
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QP Administrator Module

A QPR Portal - System Administrator (Adnvesstrotor) - Microsaft totermet Explorer - ES
Be 02 Yew Favorms ook  Heb b
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" Workflom Categonies '5 Administration
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- User Dalinad Talies
- ‘Workfiow Tables

= 2 wentins QPR WorkFlow Administrator offers system administrators a

o'y Batiness Regitration

g e simple and efficient way to define, manage, control, and
Seomesenrt monitor system entities:

0% Purchane Raguet

3 s e Definition of organizational structure, roles, groups, etc.

e Management of user profiles and groups
R 8 ST e Tables & value management

e Permissions management

e Version management
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aP QPR WorkFlow - Integration

QPR ProcessGuide

— Workflow design and initiation
—  Workflow communication & learning

QPR ScoreCard

— Performance-driven workflow initiation
—  Workflow metrics

External Databases
—  Push & pull workflow information from third party databases

Web Services

— Information exchange with external services

Microsoft SharePoint Portal Server
— Complete interface with the Web Parts mechanism integrated into the Microsoft SPPS.

Microsoft Office (MS Outlook, MS Word)

— Workflow execution (e.g. notifications, approvals)

Microsoft BizTalk Server

— Built-in ability to interface with the BizTalk server for data-transfer and the operation of Orchestrations
defined in the BizTalk server.

Application Programming Interface
— Customized workflow applications & web sites
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QPR Integration with QPR ProcessGuide (1)
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3. System design
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2. Transfer to XML (BPEL4WS) 4. Execute process
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QPR Integration with QPR ProcessGuide (2)
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7> QPR Portal - Deme Liser (qor) - Windeows Mriesret Explorer

Integration with QPR ScoreCard

€
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Alert Properties

Automated alerts (which
can trigger the launch of
new workflows)

Parent Element:

Series:

Alert Type

{* Value Enters Range

Indicators and alarms
process monitoring

for

i~ Value Missing

Dore

© QPR Software Plc

" Value Changed

Motification

Recipient(s):

Workflow-based initiative

management
I

Bond, Jason (5746) - Construction
Score

Options

Motification delay: EI

(days relative to the end of the period)
Send notification...

® immediately when value changes
O when the date changes

0Q Demonsiration

Select

IDDHB

EB a Internet

100% v




QP QPR WorkFlow - Differentiators

Business

— Rapid Business Process Automation (Shift from IT to Business)

— Management Control (problem identification and remedial)

— Easy to use and deploy (launch, track and complete workflow steps)
— No need to learn new tools

IT

— Rapidly deployable (easy integration, 100% web based)

— Seamless integration with MS SharePoint, BizTalk, Office)

— Easy & rapid interface with business systems (CRM, SCM, ERP, SQL etc.)
— Scalability (1000s of users, 1000s of simultaneous processes)

- Companies can Streamline and Optimized Processes Conveniently
- Improve their Operational Performance
- Minimize process time. Maximize process outcome!
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aP QPR WorkFlow Benefits

You improve customer satisfaction (and therefore retention)
— Reduce errors and rework

— Reduced backlogs

— Easier organization change

— Consistent, predictable service quality

You reduce operating costs (and therefore improve margins)
— Reduction in processing time, paper costs, storage & office space

You shift process automation control to your business users
— No coding, no training approach

— Quick process implementation and maintenance — no communication barriers
with IT

- Eliminate the gap between process design and process implementation

You enjoy a low TCO and near-immediate ROI!
— 100% Web based

— Easy to operate, cheap to maintain

— Reliable (Based on Microsoft technology)

— Easy to roll out
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P World’s best performing processes are
implemented with QPR!

UNISYS B e e

imagine it. done. FRADE AND INDUSTRY

Together, we can save a life
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QPR WorkFlow
Thank You!
— Questions & Answers —

QPR Software Pic
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