
 

A Blueprint for Corporate Performance Management and BI 

 

In the document, we position the different functional components of a Corporate Performance 

Management (CPM) and Business Intelligence (BI) solution. 

 

 

 

Single Version of the Truth 

 

Many leading companies have or are moving to an integrated approach where there is only 1 

Version of the truth. Many ERP systems promise to provide meaningful management information 

yet very few systems actually allow management to view the data as it is in the operational system. 

Spreadsheets are often used to present data from these systems. This creates the problem of 

multiple versions of the truth.  



 

The only way to avoid this is to create an integrated reporting database that takes care of all 

reporting needs: 

1. Historical 

2. Forward looking 

3. Financial and non-Financial data 

 

This is a single reporting and planning database, properly: designed; tested, documented and 

rolled-out to users who know how to use it. The data has security and the integrity of the numbers 

can be traced from the reports all the way back to the source data including who captured it and 

when. It becomes the trusted information in the organization and every other report is tested against 

these numbers. 

 

 

Historical Information 

 

Reporting: 

On the left hand side (blue blocks) we show the types of historical data that is typically reported. 

Financial reports are compiled and sent out as management packs each month.  

 

The reports will most come from Prophix after the data has been loaded and balanced. The actuals 

will be reported against budget, last year and forecast. The planning data would have been created 

in Prophix whereas the actual historical data will be sourced from the ERP. 

 

Because all the reporting can be done from Prophix we don’t foresee a need to export the data 

back to the ERP unless it’s required for a purpose other than reporting. 

 

Analysis  

The business drivers behind the financial numbers need to be analysed for the business to get a full 

understanding of what is going right and what can be improved. Analysis gives the understanding 

that sets up the business for sustainable success. Analysis means viewing the data in multiple 

ways: 

 Comparisons and variances between periods, budgets and forecasts 



 

 Trends 

 By different angles or dimensions 

 Filtering on certain pieces of information 

 Drill down to more and more detail 

 

KPIs and non-Financial Data 

Non-financial information such as enterprise risks, HR stats, production stats, customer service 

information and any other non-financial information needs to be reported alongside the financial 

information. It therefore needs integrity and must be accessible in reports and used in key business 

ratios. Often this data does not have a proper home and is relegated to some spreadsheet that no-

one trusts. With the increase in enterprise performance management and sustainability reporting, 

this information is becoming critical to the success of businesses. 

 

Forward Looking Information 

Strategic Plan (Financial) 

A very good practice to implement and cascade the strategy is to entrench it through a holistic 

performance management system like the Balanced Scorecard. Regardless of whether or not this is 

done, a business can easily create a “5 Year Strategy Financial Plan”. We suggest every business 

needs a long term plan that provides direction and leadership for the business. Many strategies are 

in the heads of the leadership team – in many cases each leader has a different picture of the 

strategy.  

The 5 year financial plan should quantify (by company and line of business): 

1. Sustainable Growth 

2. Return on Equity 

3. Cash-Flow and Funding Requirements 

 

Operational Plans 

In order for forecasting to be effective a business should have a single shared forecast. In many 

businesses every department has their own forecasts which are not aligned with many conflicting 

assumptions. In some cases within the same department there are many forecasts and many 

versions of the same forecast and no wonder the accuracy of the forecast is poor. 

 



 

We strongly recommend a single forecast compiled by a multi-disciplinary team with representation 

from at least marketing, sales, operations and finance but may also include other disciplines if 

required. 

A logical place to start forecasting is to understand the Revenue from the market.  

The C.O.S. model is set-up to understand the unit cost of products / services or groups. The costs 

will normally be split into direct costs and indirect costs. Once the unit cost is established, pricing 

assumptions can be established and incorporated into this model. 

 

In most businesses, personnel expense is between 30% to 50% of the overall expenses and it 

make sense to plan these costs in detail. This will provide you a forward looking view of your 

staffing and will create visibility as to whether or not there is too much or too little resources in the 

future. 

 

Capex is normally the most discretionary type of expenditure that a business has. Capex is 

normally done in the form of large complicated projects that are difficult to define and control and 

can easily overrun if not closely monitored. 

Don't stop with the 4 ideas given above. Develop as many operational plans as required to give you 

insight into the future. 

 

 

Rolling Forecasts 

Forecasting in our solution allows you to learn from the past and make forecasting and re-

forecasting a regular part of the planning routine. Through inherent forecasting automation and user 

driven forecasting assumptions our solution can help effectively manage the forecasting process 

across the enterprise. Benefits include: 

 Routine and scheduled re-forecasts 

 One step forecast adjustments 

 User-defined driver-based forecasting 

 Continuous rolling and what-if scenarios 

 Leverage department assumptions 

 Full financial cycle forecasting 

 

Rolling forecasts are normally performed for the next 18 months and cross over the financial year 

so that management does not limit to planning only up to the year-end. Businesses that limit their 

forecast to year-end often experience nasty surprises in the first quarter.  



 

 

A rolling forecast will tell management where the business is heading which could be better or 

worse than the budget. If management have this information at their fingertips they are able to take 

advantage of opportunities or to shed capacity if the forecast is bleak. Either way the business 

maximises its profitability and Cash flow. 

 

Budgets 

Once the rolling forecast process is working effectively, the budget for the next financial year (year 

2) is a snapshot of the rolling forecast for the next financial year. The budget that is required is done 

painlessly and in the context of the business environment. 

 

The budget can be supplemented with additional information that is not part of the rolling forecast if 

required. 

 

Visible Management Dashboards 

What good is it if you have great historical and forward looking information but it’s not easily 

accessible by management? If it’s not accurate, accessible day and night, fast and user friendly 

they will not use it.  

 

We believe that all managers should have access to the right information for decision making. This 

information should be reliable and as close to real-time as possible. 

 

 

 

For further information please contact Roger Knocker (roger@kpims.co.za) or  

+27 828095423. 
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