
A) FINANCIAL

1. Allows for the streamlining or improving of 
processes and bottlenecks

2. Sets the business up for improvements in: 
efficiencies & time losses, which leads to cost 
advantages

B) QUALITY

3. Ensures the continuity and 
consistency of work procedures 
and performance

4. Not open to individual 
interpretation thereby assisting 
to create stability and 
uniformity within a business

5. Reduces issues

C) OPERATIONAL

6. It looks bureaucratic but actually 
provides cross entity efficiencies

7. Easier to measure the 
effectiveness of the process

8. Provides a single way to do things

9. Provides clarity as to what the 
process and outcomes are. 

10. Reporting of KPIs is more logical 
and actionable

11. Creates transparency between 
role players and departments

12. Enables the rollout of new IT 
systems

D) RISK

13. A key risk mitigation tool

14. It limits the risk of relying on 
one or two members of staff and 
ensures continuity (if the bus runs 
them over)

E) PEOPLE

15. It's easier to write up job 
descriptions and communicate 
roles to incumbents

16. Its easier to get a common 
understanding of the process

17. Performance management is 
far easier to implement, track 
and report

18. Improves accountability as 
everybody knows what they are 
responsible for and where things 
fit

19. It enables job rotation

20. New staff members have 
everything documented and you 
only need to explain things once

F) STRATEGIC

21. Assists with aligning the 
organisation with the strategic 
direction and initiatives

22. Allows you to see the bigger 
picture and manage risk

23. It's key to innovating, 
adapting and changing the 
business

24. Helps determine what you 
should and shouldn't be doing

25. It is nearly impossible to 
successfully analyse and change 
without clear documentation 
that accurately reflects the 
reality of the process

25 Benefits of Clearly defined Processes 2 Key Reasons for Failure

No Easy Method
“Its too daunting. I don’t know 
how to get started and what 

methodology to follow”

Time
“I don’t have time for processes. 
There are just so many burning 

issues right now’”

1. Keep it simple & practical

2. Stay as high-level as you can, for as long as you can

3. Have one well defined method with standards

4. Train staff in the essentials - avoid the technicalities

5. Give everybody the opportunity to contribute

6. Have a champion: to coach, set standards, & fix quality 
issues

7. Measure your processes with Process Quality Tests / KPIs

8. Link it to performance management

9. Enforce processes by building them into systems

10. Get total buy-in and commitment from senior leadership
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10 Imperatives to Succeed

We’re working on a training course to make process management simple and super fast. 
More information: http://www.kpims.co.za

http://www.kpims.co.za/

